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Goal of Discussion Today  
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 Raise awareness of ComEd’s program with CMAP committee and staff 
 

 Identify potential Technical Assistance support opportunities 
 

 Discuss status of potential for Statewide retention strategy 
 
 



Objectives of ComEd’s Program 
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 Retain electric load on the ComEd system 
 

 Retain jobs and investment in ComEd municipalities 
 

 Identify expansion opportunities with existing businesses 
 

 Better understand business issues facing ComEd’s large customers 
 

 Ensure ComEd leadership awareness of potential at-risk customers 
 

 Enhance reputation with customers, elected officials and other key 
stakeholders 



Importance of Business Retention and Expansion 
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 Business Retention and Expansion (BRE) is a key component of an 
effective economic development organization since 75% of new jobs 
come from existing businesses 
 

 Strategic intent of ComEd’s program offering 
• Various efforts intended to ensure existing businesses in Northern 

Illinois remain economically viable while retaining electrical load, 
jobs, and investment in ComEd communities 
 

 ComEd’s Role in supporting regional and local BRE initiatives 
• Provide a tool to development partners and municipalities that aids 

in the process of identifying business issues and concerns 
pertaining to the local economy and correcting those that negatively 
impact the business climate 
 
 



Synchronist – ComEd’s Retention Platform 

 ComEd owns a master license for the Synchronist Business Information System, a 
complete off the shelf product allowing for: 
• Standardized survey form for ease of data collection 
• Web-based database system for data entry, analysis, and reporting 
• Calculation of value, risk, growth potential, and satisfaction ratings for each business interviewed 

 

 Benefits of partnering with ComEd for municipalities and E.D. organizations 
• Immediate start-up capabilities with proven system 
• Free service, no out of pocket expense 
• Or discounted purchase price option for those interested in direct system access 
 

 Program partners typically conduct face-to-face interviews using local municipal staff and 
area business leaders; ComEd attends only a small percentage of visits 
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Northern Illinois Strengths
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Northern Illinois Weaknesses
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Planned Expansions
Number of Companies 64
Percent of Companies 48%
Total SF Planned 3,022,310
Total Jobs Planned 2,378
Total Investment Planned $1,766,600,000
Total SF Existing 8,617,526 35% Increase
Total Jobs Existing 7,419 32% Increase

• Existing facility size and employment is potentially at risk if the 
company expands at a different location other than present 
facility!! 
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